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Phoenix is shaped by its promise to support youth, 
their families and communities in their journey to 
thrive.  This promise is a deep social contract that we 
hold very seriously as a sacred trust. It permeates all 
levels of our agency, and is evidenced in every 
conversation and every action.  It is our 
commitment to create and sustain the supportive 
environment youth need to reach their individual goals 
and achieve their vision of success.

Our strategic compass is our plan to ensure we are 
equipped to continuously deliver on our promise and 
achieve meaningful impact in the lives of the youth, families 
and communities we serve. It is our commitment and every 
effort has been made to ensure it is relatable to all who are 
connected to Phoenix. 

The strategic planning process has enabled us to identify 
growth opportunities and the focus we need to keep us on 
track, as we move forward.

We started work in January, 2019 to reinvigorate our 
strategic path. This plan is a result of that process.  
It's informed and shaped by conversations with youth,  
staff,  board members, and community partners. 
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WHERE WE ARE AND WHERE WE'RE GOING 
A Letter from the Executive Director to the Phoenix Community 

In a world that calls us in the direction of the thin, narrow and empty - the 
work of Phoenix demands instead that we protect the full, deep and 
transformative forces of life.  This is, it seems, increasingly difficult and weighty 
work. When we find ourselves having wandered away from what really matters, I 
would suggest just a few things to help us find our way home and to aid us in 
beginning to remember anew, all that is dear and sacred to the work of Phoenix. 

Always keep central our core mandate and mission. If you ever question 
what that is, spend time with our youth, families and the communities 
we serve.

Treat our responsibilities and commitments as the sacred trust they are.

Ensure substance over efficiency every time! Be intentional and 
develop deep organizational analysis. 

Pay no attention to what is trending.  This is nothing more than a 
distraction.

Be audacious - our work demands us to be so!

Expect a lot from all those committed to Phoenix and our work.

Create and nurture deep, meaningful and trust filled partnerships. 

The work demands our very best! Dig deep, be passionate, laugh often and 
know that your work is transformative in its impact. 

With full and abiding appreciation,
Tim 
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WHY ARE WE ON THIS ROAD?
Over the last 32 years, our initial effort to 
address a systemic housing gap for youth 
has expanded into an array of impactful 
programs and services addressing the 
needs of youth and their families.

Expansion comes with complexities. Ever 
positive, we can't help but see the 
opportunities for growth in that complex 
landscape.  Over the last three decades, we 
have become skilled at leveraging those 
opportunities for growth to create a rich 
environment to build resilience, agility and 
adaptability in the agency to strengthen 
and improve the way we support youth.

We are on this path to create the right 
space and circumstances to continue to 
have impact and create opportunity for the 
youth that need us today and  tomorrow.

"This is about the kids.  We are all 
here for the kids.  Phoenix has a 
singular focus and a singular 
commitment - to make sure those 
kids we serve have the best chance 
in life possible. Everyone should 
have that chance." 

Community Member - Stakeholder Engagement Session

In the fall of 2010, the Phoenix  Board and 
Executive embarked on a strategic planning 
discussion where new strategic directions for 
the agency were set.  Toward the end of that 
renewal cycle (2014-2015), the agency 
underwent a significant review of values and 
strategic directions that resulted in an agency-
wide re-branding to reflect the depth and 
breadth of support Phoenix offers.  This re-
branding reflected a commitment to inclusive 
practices which also informed a refined 
mission, vision, and guiding principles.

In 2016-2017, as a result of research 
conducted by the Executive Director, three 
potential areas of organizational growth were 
identified: housing, education and career 
pathways, and community asset building. 

Building on that work,  this strategic plan will 
create an intentional road map and strong 
directional compass for the next 3-5 years for 
Phoenix.

"I feel like I belong. The Phoenix team 
'gets me' and I feel like they really 

care. It's home."

Phoenix Youth -  Stakeholder Engagement Session
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WHO ARE WE?
Our Promise and Strategic Priorities
Our focus is youth.  We support youth who come to us and help them get on a path 
that they want for their lives. 

Our Evolution 
Over the last three decades, Phoenix has grown from a small team of 6-10, focused 
on one house serving 10-12 youth annually, to 80-100 staff with over 140 active 
volunteers serving 700-1,000 youth annually.  Phoenix services are provided at no cost 
and include advocacy and outreach, community engagement, youth and family 
therapy, arts, recreation and leadership activities, health services, parent support, 
financial literacy, crisis support, education support, and employment support and 
counselling. The services provided by Phoenix have evolved in response to the 
emergent needs of youth and the expanded opportunity for community partnerships 
and public support. (See appendix A and B for a full list of services and current 
programs.) 

Currently, Phoenix has an annual operating budget of $5.2+ million that is comprised 
of different revenue sources including government funding, private sponsorship and 
donations.  The financial landscape is constantly shifting and as such, Phoenix must 
remain vigilant and active in stewarding relationships with funding partners and 
donors. 

Our Client Community
Phoenix programs and services currently focus on youth ages 11-24, their families 
and communities. We typically work alongside those who do not have adequate 
supports in place or are facing systemic barriers like poverty, racism, and other forms 
of discrimination that restrict their capacity to reach the goals they seek.
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OUR REALITIES 

We recognize the work we do, while critical, holds 
its own inherent challenges and considerations. 
Our team works hard and is connected by a 
common commitment to support youth.  

We also recognize the potential for the demand for 
our services to out-pace our ability to meet it. This 
poses a risk for our team and the youth we 
support.

We're financially stable; however, we recognize the 
variability of support and we work hard to 
maintain our relationships with our stakeholders, 
community partners and financial supporters.

OUR POTENTIAL 

We recognize that we also have to work internally 
as an agency while we work hard to help youth 
see and leverage their own potential to support 
their growth.  

A critical success factor  is the ongoing cultivation 
of our internal culture that is dedicated to 
impactful change, integration and, alignment of 
focus. This takes resources, clarity and agility.

We have strong relationships with our community, 
funders and broader network of support. But we 
can always improve.
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"There is opportunity all around us! 
It's our job to create the right circumstances to seize it!"

Phoenix staff member - Stakeholder Engagement Session
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The work we do is grounded in the realities of the youth and 
communities we serve. Listening and understanding is part of 
our DNA and we take great pride in our ability to create those 
spaces where voices can be heard. 

This strategic planning process and this resulting Compass were no different. We  knew 
that for the plan to have value, it had to be meaningfully informed. We created 
numerous and varied opportunities for our stakeholders to share their perspectives. This 
included focused and facilitated conversations with Phoenix teams, the Board, youth and 
community members. 

We heard that staff were deeply proud to be part of Phoenix and felt that it was a 
calling and a privilege to work with youth, their families and communities that inspired 
them with their resilience and tenacity. We heard that their biggest struggle was wanting 
to do more but feeling constrained by resources and capacity. We heard their hope for 
better connectivity across systems of support and within Phoenix itself in order to be 
truly able to leverage all the collective potential. 

We heard that youth felt supported but there was potential to do more, to have deeper 
meaningful impact through expanding housing options and support services. 

We heard from our community partners that Phoenix plays a critical role in 
helping stage success for youth they serve and support, but it's not a static activity 
- it is a living , breathing commitment that needs to be constantly nurtured and cared
for.

VOICES AND PERSPECTIVES



OUR VISION 

We believe that people matter. 

We all have the right to

respect, dignity, support, and

the opportunity to thrive. 

OUR MISSION 

Together with the community,

we support youth and families

in the journey to thrive.  We are

a voice for social justice and

community engagement. 

OUR GUIDING PRINCIPLES 

Social Justice | Diversity, Equity,

Inclusion | Connectivity & Belonging |

Healthy Narratives | Youth, Family &

Community Centred | Partnerships |

Excellence & Innovative 
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SUPPORTING THE
WHOLE PERSON

AMPLIFYING
COMMUNITY CAPACITY

STRENGTHENING 
ORGANIZATIONAL HEALTH 

BUILDING HOUSING
SECURITY

Strategic Directions

As a result of  engagement and consideration of the needs and 
potential growth opportunities, we landed on four strategic directions. 
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STRENGTHENING
ORGANIZATIONAL

HEALTH 

Strategic Direction #1 
To do our best work, we need to be STRONG as an organization. 

To create and sustain organizational 
strength we will focus on and 
leverage potential related to our 
people, our culture, our systems, and 
our resources.

How will we do this??
We're going to have a look at the way we work and our resources to 
make sure we are doing the right things in the right places at the 
right times to provide the support and services youth need to thrive.

Our culture of learning, collaboration and philanthropy is an integral 
part of who we are and it takes work to keep it healthy and vibrant.  
We are going to create a dynamic approach to nurture and support 
the growth of our culture.

Our systems are strong, but there is always room to improve.  We 
are committed to a growth mindset and open to opportunities to 
improve the way we support youth and staff.       
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BUILDING HOUSING
SECURITY

Strategic Direction #2

How will we do this?
We're going to think strategically about the properties we have 
and develop a plan that makes sense now and can grow to meet 
future need.

We're going to look critically at our support models and networks 
to improve alignment and impact.

We're also going to continue to advocate for and champion the 
importance of housing security.

Secure housing is key to independence and to creating a 
critical foundation from which to thrive.

To build the foundation for housing 
security, we will focus on and leverage 
the strengths and potential related to 
our places,  supports, partnerships, 
and our leadership in shaping the 
future of housing security locally and 
nationally.
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SUPPORTING THE
WHOLE PERSON

Strategic Direction #3 

How will we do this?

We will stay engaged with youth their families and the 
communities by creating dynamic opportunities to hear their 
voices.

We will  assess our programs and services continuously to ensure 
relevance and meaningful impact.

The caliber of our connections fuel our collective strength.  We 
will work to embed process and practice across the agency to 
ensure common stewardship. common stewardship.    

Youth are multi-dimensional. To support their growth and 
development, our approach must consider the full context of their 
lives.

To ensure our services continue 
to be meaningful, relevant, and 
impactful we will build and 
strengthen relationships with 
youth, their families and 
communities, while engaging 
in advocacy and working 
collaboratively with relevant 
partners.
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AMPLIFYING 
COMMUNITY CAPACITY

Strategic Direction #4

How we will do this?
We will think strategically about the networks of support to 
identify potential to maximize support for youth.

We will examine our current and potential partnerships to see 
where we can build and grow support.

We will work with our community to enhance engagement and 
amplify impact for youth together.     

Building a better future for youth takes more than Phoenix - it's a 
collective responsibility.

To amplify community capacity, 
we will focus on and leverage 
opportunities to improve access 
to services, drawing on our 
supports and networks to 
deepen our  community 
engagement.
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The magic is the relationship across all the elements and how they are 
connected and guided by a common purpose - to support youth. 

Our Strategy: 2020-2024
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Our North Star 
What does success look like?

We imagine a world where every youth has the opportunity to thrive and live a 
successful life - however they define success.  As an agency, our success is the ability to 
continuously create spaces for youth to thrive and achieve their life goals.    

How do we know if we're making a difference?

Our impact is measured in life moments - both small and large - not in numbers or 
statistics.  We measure our success through the vitality of our relationships across our 
teams, our community partners and the youth we serve.   Our story of impact will 
continue to be shared across multiple forums including our annual Report to the 
Community.   

Our collective call to action: 

This will take all of us.  Our dreams are big and we need everyone in the Phoenix family 
to lean in the same direction and work towards achieving these strategic goals.  

W E A R E C O M M I T T E D T O M E A N I N G F U L I M P A C T

Words are just words until they bring about action.

This strategic compass will guide us towards our north star. 

We are confident in our team, our common commitment and our connections will realize 
our  goals to improve the lives of youth we serve and support.



Action Framework
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Culture

People

Systems

Resources

- Review team structures, skills and job requirements
- Identify skill to job alignment opportunities
- Develop leadership and key skills

- Ignite our guiding principles with staff to
strengthen how we do our work

- Amp up culture of learning, collaboration and
philanthropy

- Activate recommendations from Diversity, Equity
and Inclusion Review

- Conduct systems review with frontline and fund
development staff

- Assess and innovate communications and
information sharing

- Review financial internal controls

- Conduct program assets and services review
- Activate an agency-wide stewardship plan and

evaluate regularly
- Continue to foster government relationships
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Supports

Places

Partnerships

- Conduct capital assets and operations review
- Identify and determine relevant housing models
- Source new properties and housing opportunities

- Resource critical skills and staffing
requirements

- Activate the facility sustainability plan

- Provide national leadership on policy and
innovation

- Align with partners on key opportunities and
issues

- Be a catalyst for local advancement
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Family

Individual

Community

-

- Make collective case management and case 
conferencing commonplace practices
Resource mental health supports (skills, partners, 
tools)

- Expand opportunities that enhance competence,
confidence and self-determination as youth
pursue their goals (skills, education, careers, etc.)

- Assess current family supports and identify
viable opportunities to expand services
Bolster family programming based on
assessment results
Activate support plans for families - agency
wide focus

- Grow opportunities for youth to feel a sense
of connectedness and belonging

- Create capacity for outreach
- Be an active voice in community discussions
relevant to and about our work
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Networks &
Supports

Improved 
Access

Community 
Engagement

- Begin development of a multi-service centre
- Establish two-way satellite service delivery
with key partners

- Advocate for improved social inclusion
(transportation, health, education, etc.)

- Provide leadership and  create   opportunities
to gather with other relevant agencies

- Identify opportunities for better alignment
between and among community agencies

- Actively build and nuture relationships with
our supporters and community members
(Mulgrave Park, committees, donors, etc.)

- Be actively present at community events
- Collaborate and consult with communities on
new Phoenix developments
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With Gratitude 

Thanks  to our Phoenix team for their contributions to this 
work. To  our dedicated Board of Directors and Trustees for 

your support and leadership. 

To our funders and donors for the support that allows us to 
do this important and sacred work. And, to our community 

partners who keep us connected.

Our deepest thank you goes to the youth and families that we 
have the privilege to work with – you keep us 

focused and inspired.

We heard your voices and perspectives. The knowledge you 
contributed is woven throughout this compass and informs the 

actions to come.

for helping us develop our Strategic Compass. 

Thank You 
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Appendix A:
Services and Programs

Services 

Programs 
• Phoenix Centre for Youth (PCFY)
• Phoenix Youth and Community Centre (PYCC)
• Phoenix Youth and Family Therapy (PYFT)
• Youth Outreach Program (YOP)
• Phoenix Learning and Employment Centre (PLEC)
• Learn and Explore at Phoenix (LE@P)
• Phoenix Supportive Housing Program (PSHP)
• Phoenix Youth Shelter (PYS)
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• Advocacy

• Youth Outreach

• Community Engagement

• Youth & Family Therapy

• Arts, Recreation &

Leadership

• Health Services

• Parent Support

• Housing Support

• Money Management

• Crisis Support

• Education Support

• Employment Counselling &

Support




