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At Phoenix, we acknowledge that it is a privilege to live and work in Mi’kma’ki, 
the ancestral and unceded territory of the Mi’kmaq People. We confirm our 
commitment to respectfully walk in friendship. We are all treaty people, and 
we must act today to advance the progress of truth and reconciliation. 

Nova Scotia has over 50 historic African Nova Scotian communities with a 
long, deep, and complex history dating back over 400 years. We recognize 
and celebrate the culture, legacy, achievements, and contributions of 
people of African descent – past and present.

Together,
we are here.

Acknowledgement

Since 1987, Phoenix has been dedicated to supporting youth 
and contributing to a vibrant community. Our 14 locations 
(and counting!) across Halifax/Kjipuktuk provide a continuum 
of care for youth ages 11-24 and their families. We offer 
important services and programs including shelter, food, 
housing support, health care, parenting support, recreation, 
education and employment services, and clinical therapy. 

Our team of caring professionals recognize that each person 
who comes to us has individual needs as well as strengths. 
People are leaders in their own lives; Phoenix is a leader in 
supporting them.

Youth and Phoenix staff celebrate 
the 10th annual Mulgrave Park Spread 
the Love Day! Read more on page 14!
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Thanks to 

Our Staff          
At Phoenix, we truly have the privilege of 
working with the most talented, compassionate, 
and dedicated people, and we would like to 
take a moment to recognize their valuable 
contributions. This year has not been without 
its share of hardships, yet your commitment to 
the youth, families, and communities we serve 
has never wavered. Every day we witness the 
incredible work you do, and your efforts do 
not go unnoticed. From bearing the elements 
to support those living in encampments, to 
providing youth with opportunities to become 
leaders in their own lives, your collective impact 
is nothing short of remarkable.  

Each and every one of our staff — past and 
present — has helped shape Phoenix into the 
organization that we are today. For that, we 
offer our deepest and most heartfelt thanks.   

Here’s to another year of making a difference! 

32

This past June, our teams gathered in beautiful 
Shubie Park for an agency-wide Values Day. The 
objectives: to identify the beliefs that fuel our 
passion for the work, to explore the meaning 
and practice of Phoenix’s Values and Guiding 
Principles, and to celebrate and appreciate staff 
contributions that lead to meaningful impacts 
for youth, families, and communities. 

Throughout the day, as teams engaged in 
conversations unpacking each principle, core 
themes arose – four of which were identified 
as integral to our work. These themes will lay 
the foundation for the stories contained in this 
year’s Report to the Community.

1 Year (Live-in Staff)​
Alisha Vaz

3 Years
Amanda Boulegon
Candice Brigley
Janel Comeau

5 Years
Becka Hartling
Jesse Thomson
Melissa Dillman
Michelle Spavold

10 Years
Marianne McTague

35 Years
Timothy Crooks

2023 Milestones - Years of Service
Celebrating our staff for their hard work
and dedication. Congratulations! Impact

Advocacy

Community

Growth

Phoenix’s Values &
Guiding Principles

1. Commitment to Social Justice

2. Embracing Diversity,
    Equity, and Inclusion

3. Empowering Language,
    Narratives, and Stories

4. Growing Healthy,
    Meaningful Relationships

5. Self-determination 
    Client-centered

6. Cultivating Meaningful
    Community Connections

7. Pursuit of Excellence: Creativity, 
    Innovation, and Values Alignment

8. Cultivating Joy

Living Our Values



“I know how different my story might have 
been if Phoenix hadn’t been here.”

- Bai
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Impact

Youth, Families, and Community 
Members Served by Program

Phoenix Centre for Youth (PCFY)

Phoenix Learning & Employment Centre (PLEC)

Learn & Explore at Phoenix (LEAP)

Phoenix Youth & Community Centre (PYCC)

Youth Outreach Program (YOP)

Phoenix Youth & Family Therapy (PYFT)

Phoenix Homes for Independence (PHI)

Phoenix Youth Shelter (PYS)

Phoenix House (PH)

The Year in

          Numbers

1,847

296

164

83

132

21

101

13

161

15

PCFY

PLEC

PYCC

PYS

PYFT

LEAP
PHI

PH

YOP

drop-in visits and appointments at
Phoenix Centre for Youth

210 youth accessing Phoenix Youth
Programs for the first time

At Phoenix Youth Shelter...

youth aged 18 or younger
at time of intake

27.3%

youth who came from
areas outside of HRM*

50.7%

youth who came directly from
a loss of stable housing*

24.8%

*of those reporting

16.7%
increase in the 

number of intakes 
from 2022 - 2023
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Program Highlights

This experience is
exactly what I needed to 

boost my confidence!
- Youth Participant, STEP Program 

This year officially marked the end of the Skills, 
Training, and Employment at Phoenix Program. Over 
the project’s 3-year life span,   37 youth completed 
the Employment Skills Training, 36 youth   engaged 
in work placements, and in total, 48 youth received 
wraparound supports to help further their success 
in their employment journeys. Congrats to all of 
our STEP grads – exciting opportunities await you! 

THAT’S A WRAP ON THE
STEP PROGRAM!

Check out these green thumbs! When youth 
expressed interest in wanting to learn how to grow 
their own food, we decided it was time to give 
the Phoenix Youth Shelter garden a much-needed 
makeover! Last May, staff and youth weeded the 
entire garden bed, replenished the soil, and planted 
tons of vegetables, herbs, and sunflowers to enjoy 
throughout the season. 

GARDEN GLOW-UP AT
PHOENIX YOUTH SHELTER

The backyard at Phoenix House 
got a refresh last Summer! 
Working together, staff and 
youth spruced up garden beds, 
pressurewashed the deck, and 
created a relaxing patio space 
to be enjoyed all season long.

A PERFECT PATIO FOR 
PHOENIX HOUSE

LEAP and PCFY joined forces 
to host a back-to-school BBQ 
in their best bucket hats! Staff 
and youth enjoyed hot dogs 
and hamburgers fresh off the 
grill, followed by lawn games 
and a dance party! 

BBQs & BUCKET HATS
FOR BACK-TO-SCHOOL

The Youth Outreach Program 
spent some fun in the sun 
last Summer! Staff and youth 
enjoyed a picture-perfect day 
kayaking on Long Lake, making 
memories while learning new 
skills and building confidence.

KAYAK ADVENTURE 
WITH YOP

We love a little friendly, festive face-off here at 
Phoenix, and this Halloween, the competition 
was turned upside down and Inside Out! 
After an agency-wide vote, one might say the 
Phoenix Youth and Family Therapy team was 
overJOYed when they heard they won Best 
Team Costume!

WEARING THEIR EMOTIONS 
ON THEIR SLEEVES  

LEAP CELEBRATES THE
LEAP YEAR WITH A LEAP PARTY!

What better way to celebrate the leap year than by 
throwing a LEAP Day party? Staff and youth had a blast 
playing bingo, snacking on sweets at the build-your-own 
sundae bar, and posing for polaroids to remember the 
occasion! Even though we have to wait 4 years for the 
next leap year, we hope we don’t have to wait that long 

for the next LEAP party! 

The STEP Program is Funded by 
the Government of Canada’s Youth 
Employment and Skills Strategy Program
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Presented by Stewart McKelvey, this year’s event was a 
truly remarkable occasion filled with incredible food, an 
insightful prayer from Monique Fong Howe, and outstanding 
entertainment by Owen “O’Sound” Lee and members of the 
Emmanuel Baptist Church Choir. 

There were many heartwarming memories shared between 
friends and colleagues, but perhaps the most impactful 
moment was when Phoenix youth, Bai Cham, took to the 
stage to share his journey. 

From arriving in Halifax as a 19-year-old refugee, to now 
pursuing his education and career goals, Bai’s story is a 
testament to the strength and resilience of young people 
in our community. 
 

Our caring community showed up in a huge way at 
the 2023 Phoenix Holiday Luncheon, raising over 
$100,000 to help support youth and families.  

“Thank you everybody for attending this 
important gathering today. I feel very thankful 
to God to be here. I am honored and humbled to 
stand before you and to share my journey with 
Phoenix.

I arrived at Phoenix Youth Shelter in November 
2019. Having lived in a large household growing 
up, I easily adapted to living with other people, 
but I felt homesick, lonely, and sad. I didn’t know 
how to move forward.

I started working with my Key Worker, Cheralyn. 
She, and other staff members like Meaghan, 
always worked tirelessly to ensure our needs 
were met. Their positivity made me feel as if I 
was part of a family, which was a huge help in 
making me feel positive too. [The staff] guided 
me in figuring out what steps I needed to take, 
so that I could start building my new life here in 
Halifax.

I always believed that education was very 
important but didn’t think it would be possible. 
I began working with Kathleen at PLEC who 
helped me see that I could get an education... 
[She] helped me register for upgrading courses 
through Dalhousie, which I completed in 2020. 
I applied to programs at both Dalhousie and 
NSCC, and I was accepted at both schools.   
 
I have begun my studies at Dalhousie University, 
taking a Bachelor of Sciences.  I am working 
toward my long-term career goal to someday 
become a medical doctor. Helping others, and 
saving lives is a deeply held passion of mine.

[I] have been employed part-time since, at a 
local nursing home. Working in healthcare has 
only solidified my determination to become 
a medical doctor. I love creating positive 
experiences and an uplifting environment for 
residents.

I am now living at Phoenix Homes for 
Independence with a few other youth, and 
a live-in support worker while I continue my 
studies at Dalhousie, work at the nursing home 
and play soccer on the weekends.  

I am excited about what my future holds. I 
know how different my story might have been 
if Phoenix hadn’t been here. I will be forever 
grateful for the support, positivity, care, and 
love they have given to me.   

Thank you so much Phoenix and thank you 
everyone once again for listening.” 

Thank you to our
Presenting Sponsor

  

 

Celebrating at the          Holiday Luncheon

Scan to watch highlights 
from Bai’s speech on our 
YouTube channel!

Bai’s Speech
Excerpts from
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Save the Date!

The 2024 Phoenix
Holiday Luncheon

is December 3rd!

https://www.youtube.com/watch?v=pNh6h0D0V68


“Phoenix staff make such a difference… 
I didn’t think that I had the potential, 

but you guys helped me recognize that.”

- JC

We collaborated with community partners 
to develop and launch the Nova Scotia 
Non-Profit Housing Association (NSNPHA) 
and hold representation on the Board of 
Directors and Communications Committee. 
NSNPHA is a non-profit, membership-based 
organization, dedicated to supporting, 
growing, and mobilizing the non-profit 
housing sector through advocacy work at 
provincial and national levels.  

With an increase in the number of youth 
coming to Phoenix directly from a loss of 
stable housing (fixed-term leases, student 
accommodations, renovictions), we have 
ramped up advocacy efforts with a focus on 
eviction prevention. Day-to-day work for our 
frontline teams often involves rental subsidy 
applications, helping youth understand their 
rights while navigating various types of 
leases, and liaising with landlords, employers, 
and community services.

In response to growing concerns from 
Mulgrave Park community residents over the 
Province’s efforts to address overhousing 
issues, staff at Phoenix Youth and Community 
Centre went to work. In partnership with 
DAL Legal Aid and the African Nova Scotian 
Justice Institute, we hosted information 
sessions to ensure that tenants know their 
rights and have started working  with Nova 
Scotia Provincial Housing Agency to ensure 
community’s voice is reflected in the new 
policy changes.

Through representation on the community 
advisory committee for the NS Office of 
Addictions and Mental Health (OAMH), 
we provided feedback and suggestions on 
OAMH initiatives.  Areas of focus included a 
Community Crisis Response Model, Patient 
Rights Advisory Service, Recovery Houses 
Standards, Health Service Insurance Act, 
Integrated Care Model for individuals 
experiencing homelessness and intersecting 
severe and persistent mental health and 
substance use concerns, and Universal Mental 
Health and Addictions Care Evaluation.  
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Advocacy

Advocacy in

Action
At Phoenix, we uphold a deep 
commitment to social justice, recognizing 
that everyone possesses inherent dignity, 
worth, and potential. 

This commitment is more than just a 
statement. It informs the design of our 
programs and spaces, and drives our 
actions in promoting equity, dignity, and 
justice at every level of our work. 
 
We are a voice for social and economic 
justice at local, provincial, and national 
levels, we’ve collaborated with other 
organizations and community members 
as we address individual and systemic 
challenges, and we’ve engaged in brave 
and challenging conversations, fostering 
growth, understanding, and change. 

1

2

3

4

This year...
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Q: Tell us a bit about yourself.
A: My name is Amy, I’m 23, and I just graduated from 
the two-year Welding Program at NSCC. 

Q: Why did you first connect with Phoenix? 
A: Actually, it was by complete coincidence. I was 
taking my dog for a walk and ran into a friend I grew 
up with in the Pubs. We started talking and I was 
saying that I wanted to go back to school, and she 
said that someone named Trish was helping her go 
back to school, so she gave me Trish’s number. 

Q: When did you contact Trish?
A: Oh, it was literally that same day. I was trying 
to go back to school, but I was homeless for a bit. 
I found a cheap place in Dartmouth, but it took 
almost 7-8 months to get a hold of a social worker 
to help pay my rent. I was just trying to pay my bills 
and go to school and have a job, and it was a lot. 
Trish helped me a lot with that. 

Q: What kind of support did you receive?
A: If Trish didn’t advocate, I don’t think I would have 
gotten a social worker to help me. You know, I’m a 
very cut and dry person. I work in the trades and 
that’s how we speak, so it was challenging. But Trish 
was able to communicate with them to help get my 
rent taken care of.  

T: A lot of the advocacy I was doing was just 
helping Amy-Lea to know her rights and what she 
was entitled to. The post-care tuition waiver was 
supposed to pay for her tuition for the first year, and 
we fought but it was denied. We went to student 
loans, because we didn’t want her to lose her seat. 
In the end, we were able to get her tuition covered. 

A: I also got support from Doug (Academic Coach) 
my first year; a lot of my math courses were online 
which was challenging. I did a lot of my work at 
the tutoring program at PYCC (Phoenix Youth and 
Community Centre). But I’ve been in the industry 
for a year now and I’m learning from people who 
know how to weld and it’s way different. I love it. 

Q: What are some challenges you’ve experienced?
A: My life has been hard. I grew up in foster care, you 
know? Waking up every day is hard. You can’t afford 
food, rent, groceries... and gas is super expensive. 
Like, I slept in my car the first winter that I was in 
school for 4 months. But staff supported me with a 
lot. Five-star review. (both laugh)  

T: Amy-Lea is really independent. When she comes 
for support, she’s already done a lot of the work. 
When she was sleeping in her car, she’d be working 
two jobs and only came to us when she was in a 
jam trying to make ends meet. She’s incredibly 
resourceful.  

Q: What is an accomplishment you’re proud of?
A: Graduating. Graduating was very exciting. I have 
ADHD and I have a really hard time with reading, so 
it took me way longer to get through the program 
than everyone else, especially with trying to keep 
up on bills. There were times when I was picking 
whether I was going to pay my bills or get groceries. 
When I graduated, I really felt like... “I deserve this.” 

Q: Tell us about Zeus.
A: Oh man, Zeus has been here for the whole ride. 
I got him just before I was kicked out. I bring him 
everywhere. When I would get off school, I’d go 
home, pick him up, and bring him [to PYCC]. The 
only time we’ve been apart was when I was sleeping 
in my car. He stayed with a friend of mine, but I was 
still paying his pet insurance, his food, his vet bills... 
he’s my best friend. He helps me get out of bed 
every day. We’re locked in for life. 

Q: What do you hope the next chapter of your 
journey holds?
A: I’m just waiting for my program to open back up 
so I can go to school, take my test, get my hours, 
and take my Red Seal exam. If I could take the exam 
tomorrow just to be in a better place financially 
and live comfortably, I would. Welding isn’t like any 
other job I’ve had my whole life. It’s definitely my 
favourite, but it can be really hard on your body, so 
maybe I’ll start my own business, be my own boss 
one day. But for now I’m very, very happy with my 
job and this career and I don’t regret this path at all. 

Q: What advice would you have for other youth?
A: Advocate for yourself even if you don’t know all 
the answers. If you don’t know how to do something, 
find somebody who does. Like, I wouldn’t be where 
I’m at today if I didn’t run into my friend and got 
connected with Trish. There should be a Phoenix 
Centre in every community, especially the lower 
income communities. 

T:  Amy-Lea came with a dream. Welding was her 
dream. When you’ve been turned down by your 
social worker, getting no help, homeless...school is 
usually the last thing on your mind, but she really 
is the driver here. It’s been challenging, but we 
continue to fight together.  And yeah, I keep going 
back to that because your story will remind people, 
we can overcome this system. We can beat the 
system like sleeping in your car to graduating, to 
apprenticeship and we’re going to keep moving... 
and I’m so proud of her for that.

Amy-Lea is no stranger to 
overcoming adversity. 

Having grown up in foster care, 
to now starting a career in a 
male-dominated industry, the 
journey hasn’t been easy, but 
with the support of Trish and the 
team at PYCC – and her pal Zeus 
by her side – she’s well on her 
way to achieving her goals.  
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A Conversation with 
Amy-Lea and Trish

Forging Her
Own Path

“When I graduated,
I really felt like...
‘I deserve this’.” 
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In 2014, a group of youth at Phoenix Youth 
and Community Center (PYCC) decided they 
had had enough with how their community 
was being portrayed in the media.

Led by former youth Naykia Hum and Nykeala 
West, the group was determined to reauthor 
the harmful narratives often associated with 
Mulgrave Park. “The youth wanted to do 
something to challenge those perceptions and 
showcase the positives,” explains Phoenix’s 
Director of Community Programs, Maurice 
James. 

So, the group came up with a plan of action. 
They spent that summer writing over 500 
positive messages and affirmations on cards 
and attached them to candies. They used 
markers and scissors to turn t-shirts into works 
of art. Then, on what would become the first 
ever Mulgrave Park Spread the Love Day, 
they took to the streets of downtown Halifax 
handing out candygrams and smiles to anyone 
they met along the way. “It was truly a youth-
led initiative,” explains Maurice. “There was 
this real sense of ownership and pride in what 
they had created.”

14

As part of the original group who created the 
event, Naykia and Nykeala understand the 
deeper significance the day holds. “It was a way 
of “taking our power back” in a positive way... to 
demonstrate that we are more than the media 
and surrounding communities had perceived us 
to be,” they explain. “We are a family that comes 
together through the good, the bad and the ugly, 
and it gives people a chance to feel the love and 
know they are loved in this world just for being 
exactly who they are.” 

Over the years, the initiative continued to grow 
in scale and impact. From a group of 12-15 youth, 
to crowds now consisting of 50 or more, and 
upwards of 3,000 candygrams, Spread the Love 
Day has evolved into a truly impressive event, 
even introducing The Hon. J. Michael MacDonald 
to Phoenix Youth Programs (who you may now 
recognize as our Board Chair!). 

For Naykia and Nykeala, from day one to year 
10, the journey has been unforgettable, and is 
far from over. “We’ve been recognized through 
the city of Halifax, we have been talked about in 
the news, and each year the group gets bigger 
and bigger. Hopefully it continues to grow with 
more groups being invited to join... or going to 
different communities, or even celebrating and 
recognizing individuals for the good they’re doing 
in their everyday lives.” 

For Maurice, Mulgrave Park Spread the Love 
Day serves as a reminder that youth are truly 
the leaders in their own lives. “This is the beauty 
that can happen when you give youth space and 
autonomy to make their own decisions. We’re just 
here to help amplify their voices.” 

Celebrating 10 Years!

Mulgrave Park Spread the Love Day

”It gives people a chance to...know 
they are loved in this world just for 

being exactly who they are.”

Check out our Mulgrave Park 
Spread the Love Day video on 
our Youtube Channel!

https://www.youtube.com/watch?v=_-iP_eRVkow


“Phoenix is like a family 
because everyone’s always 

there for each other.” 

- Armon
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Community

Raising Dough for a Good Cause         

They’ve hosted school supply drives, family 
BBQs, and at one point, even a community 
parade. “The parade ran from here right down 
Dutch Village Rd.,” recalls one staff member. 
“As the years went on, it grew. We had face-
painters, crafters, fire trucks... and then one 
year it just got too big (laughs). So I joined the 
Fairview Community Association, we brought 
it up to Piercy Field, and that’s how Fairview 
Family Day started.” 

Raising Some Dough for a Good Cause
Earlier this year, patrons grabbing a bite at any 
one of Freeman’s four locations (Quinpool, 
Downtown, Fairview, and Sackville) could 
enjoy some good eats for a good cause. Pizza 
lovers across HRM came together to show their 
support in a huge way – 800 large pizzas to be 
exact! A portion of each sale was donated to 
Phoenix in support of youth and families in our 
community. Now that’s a delicious way to raise 
some dough!

Fairview Family Tree Lighting 

In partnership with the Fairview Community 
Association, every year Freeman’s Fairview 
hosts a Family Tree Lighting event to kick off the 
holiday season. Community members are invited 
to show up and partake in the family-friendly 
celebration, which includes live music, a free 
turkey giveaway, and even appearances from 
Mr. and Mrs. Claus! Attendees are encouraged 
to bring monetary and in-kind donations in 
support of a local charity, and this year Phoenix 
was thrilled to be chosen. Not even a snowstorm 
could stop our staff from joining in on the fun!  

For Freeman’s, the decision to support Phoenix 
Youth Programs was an easy one. “With 
everything going on with the cost of living 
and the housing crisis... it just seemed like a 
perfect fit,” explain staff. “When community 
organizations like Phoenix come to us looking 
to partner or asking for support, [we’re] just 
so grateful that in some way, we can be a small 
part of that.”

For more than 15 years, Freeman’s 
Fairview has played a pivotal role 
in the community.
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Q: What led you to working with Phoenix? 

C: I’ve always been into community work. I remember 
as a teen trying to get involved with my local rec 
center and working as a junior leader there, and 
throughout school I attended a lot of residential 
camping programs through the YMCA. After high 
school I took a year off, then went to university 
for recreation management and community 
development. At the time, the school I was 
attending didn’t really have supports for racialized 
students and I had unfortunately experienced a lot 
of oppression and racism. In my second year, I was 
invited to a conference at St. FX and I fell in love with 
the campus and school atmosphere. It was evident 
that they had a lot of support for racialized students, 
so I transferred  there and finished my degree. Then, 
I started working for the Tim Horton’s Children’s 
Foundation at their camp in Kentucky, and that’s 
where I fell in love with social services. We worked 
with a lot of inner-city youth from all over the US. 
One year, I was working with a group of preteen girls 
and towards the end of the week we saw people 
who didn’t want to return home. Occasionally there 
would be disclosures, so it was a race to figure out 
a solution or find somewhere safe for this kid to 
go, and this challenging work inspired me to get 
into the field. I applied for my social work degree 
when I returned home, but I wanted more hands-on 
experience.  So, I searched for organizations that 
would allow me to gain experience while in school, 
and that’s when I found Phoenix. 

Q: Tell us about Nike.

C: (laughs) So I got Nike the first December of the 
pandemic. He’s helped me a lot, especially then, 
because I got to go home and talk to him about my 
day, and it’s like he doesn’t understand, but at the 
same time he does. He’s always there to comfort me 
at home. For a lot of people, pets are huge emotional 
or therapeutic supports, and a lot of shelters don’t 
allow them. Nike would often come with me to the 
shelter, and youth have taken him out for walks. 
One time during COVID, we did a fashion show 
with some of the clothing donations, and the youth 
dressed him in a reindeer costume! I’d bring him 
on overnight shifts, but he would snore really loud 
(laughs). The youth really seemed to enjoy having 
him there. 

Q: What do you find rewarding about the work?

C: I would say... making a difference. Sometimes 
you don’t realize you’re making a difference in  the 
moment, but you will later on. For example, there 
are times at the shelter where youth will intake 
and leave pretty quickly, so you might not feel you 
connected with that youth in a meaningful way, but 
later you’d be in community and run into that youth 
and they would say “Oh hey! Remember me?”  Seeing 
the growth in youth who started at the shelter, who 
are then at Phoenix House, who are then at PHI and 
now living on their own... that’s a great feeling. 

Q: What is something you’ve learned from working 
at Phoenix?

C: The biggest thing I’ve learned is that there’s 
no right or wrong way to do something. A youth’s 
journey doesn’t need to be a linear trajectory, often 
it’s not.  Organizations have an idea of what needs 
to get done and in what order, but at Phoenix, youth 
guide their own path and we meet them where 
they’re at. Youth aren’t going to fit in one of fifty 
boxes to check off...it’s better to walk in with a 
blank piece of paper and let the rapport build more 
naturally, more openly.

Q: Is there anything you’d want people to know 
about the youth we work with?

C: Representation is important. I remember what 
it was like when I was growing up, and when I get 
to know the youth and hear their stories, I’ve 
sometimes seen myself in them. And you know, a lot 
of the youth we work with get told these horrible 
things about themselves and start to internalize 
them. It can be hard to provide the hope they need, 
especially in today’s world with systems failing all 
around us. And when I think of the intersectional 
qualities of their identities and how that all plays 
out... coming to a shelter is one thing; coming to a 
shelter as a visible minority is another. For example, 
not having access to essential items like hair care 
products. I remember one time a youth staying at 
the shelter needed a brush but wasn’t comfortable 
going to staff to ask for it, and the ones we had 
weren’t going to work for them...they were so 
thankful just to have that comfort of being able to 
do their hair after I brought them one. Sometimes 
it’s just about seeing themselves represented in the 
staff to feel comfortable enough with expressing 
what they need. Representation is a huge thing! 

Q: Tell us a bit about yourself.

C: My name is Candice, and I’m the PHI (Phoenix Homes 
for Independence) Team Lead. I was born and raised in 
Mulgrave Park for most of my childhood and lived in 
the community on and off throughout my life.

Q: What are the different positions you’ve held 
during your time with Phoenix? 

C: I was hired at the shelter as a relief worker in 
February 2020, did a few training shifts and then 
COVID hit (laughs). That Spring I became a full time 
Key Worker. In 2022, I went to PYCC (Phoenix Youth 
and Community Centre) as a Community Outreach 
Worker for about two years, and I did my BSW student 
placement at PCFY (Phoenix Centre for Youth). After a 
short term as Team Lead at the shelter earlier this year, 
I became Team Lead with PHI.

“Sometimes you don’t 
realize you’re making a 

difference in the moment, 
but you will later on.”

All About
Community
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From a young age, 
Candice has always 
been passionate about 
working with 
communities.  

From Kentucky to 
Kjipuktuk, she shares 
the journey that led her 
to Phoenix, the lessons 
sheʼs learned, and why 
representation matters. 

A Conversation
with Candice



“We’ve joined the parade for years now,” 
explains Katie, Learn and Explore at Phoenix 
(LEAP) Coordinator, “and we’ve won awards 
too! We’ve received Best Nonprofit Float, Best 
Nonprofit Walking,  and Best Not-for-Profit 
Group. Youth love being in the parade, but it’s 
not always accessible for everyone.”
 

Between the crowds, heat warnings, and steep 
Halifax streets, the parade poses challenges 
for youth with various access needs. Moreover, 
with the increase in parade registration fees 
for nonprofit organizations, it became clear to 
Katie that it was time to try something new. “I 
met with the other staff on the Phoenix Pride 
Committee, and we asked ourselves... what if 
the drop-in centre was our float?”

With youth consultation and a focus on 
accessibility, a new Pride tradition was born at 
Phoenix. Phoenix Centre for Youth (PCFY) was 
transformed into a Pride hub, featuring button-
making, a face-painting station, and a fenced-
in area so young parents could celebrate with 
their children. 

Indoors, a low-sensory space was curated with 
A/C, dim lighting, and fidget toys so folks feeling 
overwhelmed could still find ways to participate 
in the festivities. 

A highlight for many was the afternoon 
performances by drag kings Rhett Torical and 
Manny Dingo. “For a lot of our youth, this was 
their first time experiencing a drag show. There’s 
so much anti-trans and anti-drag rhetoric in 
the media, so for them to see some positive 
representation... it was really impactful.”  

“I’m really happy that we were able to create 
a safer space for youth to engage with Pride, 
especially our 2SLGBTQIA+ youth,” explains 
Katie. “We’ll definitely be hosting Phoenix Pride 
for years to come.”  
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A Big LEAP for Pride

2023 has been a difficult year for the 
2SLGBTQIA+ community due to a 
disturbing uptick in anti-trans and anti-
drag rhetoric, legislated transphobic 
violence, and policies which jeopardize 
the safety of trans and gender-
diverse children and youth in schools.  

Following a nationwide string of 
protests in September that intended to 
promote anti-2SLGBTQIA+ bigotry and 
hate, Phoenix staff decided to respond 
by decorating program spaces and 
windows with posters, art, and words 
of love and affirmation in support 
of trans and gender-diverse youth.   

Staff also attended workshops, 
presentations and trainings led by 
Queer Momentum Canada and the 
Youth Project, two 2SLGBTQIA+ 
organizations who strive to advance 
social justice, promote awareness 
and education, and create safer 
spaces for queer and trans folks.   

Everyone deserves respect and 
the freedom to be who they are. 
As a social justice agency, Phoenix 
is committed to creating a safe 
and inclusive environment for our 
2SLGBTQIA+ youth and colleagues — 
one that honors histories, promotes 
representation, and cultivates joy.
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For youth and staff at Phoenix, taking part in our city’s annual
Pride Festival is something to look forward to every year.

“I’m really happy that we were 
able to create a safer space for 

youth to engage with Pride, 
especially our 2SLGBTQIA+ 

youth.”

- Katie, LEAP Coordinator



Growth

“Because of the support I received
from Phoenix, I know I can achieve

anything I set my mind to. ”

- Nykeala
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We continue to promote a culture 
of continuous learning at Phoenix, 
recognizing we are most effective 
when we work with intention.  

The challenges encountered by youth and 
families in recent years have increased in both 
intensity and complexity, and staff have been 
going above and beyond to find meaningful 
and creative ways to respond. This requires us 
to carve out focused time for relevant training 
and critical reflection that is grounded in social 
justice and draws from best practices. 

Here are a few highlights from this year:   

 A Culture of Continuous Learning

We’ve learned from these incredible 
speakers and educators:

Roy Ellis, on loss & grief, and
     self-care for staff 

Faye Johnstone, ED of Queer 
     Momentum, on advocacy 

Ecko Aleck, Sacred Matriarch Creative, 
     on decolonizing pathways

 Kai Glasgow and Roger Burrill, 
     NS Legal Aid lawyers, on staff legal 
     rights and police encounters 

Lee Cohen,  immigration lawyer,
     on navigating the immigration system

 

2

4
The Social Justice Advisory Committee 
(SJAC) is now fully formed and 
active.  SJAC has circulated important 
educational pieces that include history 
and context, recommendations for 
supporting impacted communities, and 
suggested actions and events.    

1
We now have 13 staff who can
provide in-house training for:

Framework of Practice 
     / Living our Values 

Anti-oppressive Practice 

Applied Suicide Intervention
     Skills Training 

Non-Violent Crisis Intervention 

First Aid 

Documentation 

Self-harm 

Substance Use and Harm Reduction 

Shelter Diversion
     (with focus on working with families) 

Motivational Interviewing 
     (in partnership with the IWK) 

3
Senior Leadership Teams are engaged 
in a visioning process to adjust to the 
increased complexity of needs and the 
intense pressure this puts on programs 
and staff, with a focus on clarifying 
program mandates. 
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A Conversation with Rachel and Andy         
Ready to Give Back
Rachel still remembers the first time she came to the door at Phoenix Centre for 
Youth (PCFY); she was 21 and expecting her first child when Andy and the team 
welcomed her in.  

Twelve years later, Rachel finds herself walking up those same steps to that same 
door —  but this time, she’s ready to give back.   
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Q: Tell us a bit about yourself.

R: My Name is Rachel, I’m a mom to a 6 and 
11-year-old, and I’m a Social Services student at 
NSCC. I’m doing my placement at [Phoenix Centre 
for Youth], and then I graduate.

Q: Why did you first connect with Phoenix and 
what was that experience like? 

R: I feel like I’ve always been connected to Phoenix, 
but it started when I first got pregnant, I was 21. 
I was in this limbo of not having anywhere to live 
and not being able to get income assistance, but 
not being able to get IA because I had nowhere to 
live. So that’s when I decided to come [to PCFY].

A: I think I answered the door.

R: Yeah, you did (laughs). I already knew Andy, so 
it was nice seeing a familiar face. 

A: At the time, to qualify for income assistance, 
you had to have an address. I remember having 
the conversation with you about not wanting to 
go to the shelter, but to qualify you had to go for 
at least one night so you could use the shelter 
address. 

R: Yeah. I was like, 7 months pregnant at the 
time. My lease ended... I was staying with my 
friend because she found an apartment; I didn’t 
have one. I had no money. I knew I needed IA, but 
I just remember feeling so horrible about being 
pregnant in a shelter. I had been in shelters and 
group homes before, and got out of that, so it 
felt like a giant step backwards. I only stayed one 
or two nights, but in the end it all worked out...  I 
was able to get a housing supplement and then 
I was finally able to move somewhere a month 
before my baby was born.

Q: What kind of support did you receive?
R:  I participated in a program through Phoenix 
Learning and Employment Centre (PLEC) 
and got connected with Killam. I did a work 
placement  there while going to NSCC for Office 
Administration, and I had one year’s rent covered 
and then another years’ rent reduced, so it was 
very helpful. PLEC staff also helped me apply for 
school, paid for the registration fee, and helped 
me with all my bursaries. I also went to the 
Trustee [at PCFY] and the therapy program; Mel, 
my therapist was so wonderful. I also had Donna 
and Marsha, my housing support workers. 

A: So you were more connected to Phoenix than I 
realized, I wasn’t aware you were that connected 
with PLEC.

R: Yeah, I feel like I was in every location (laughs). 
I’ve always said, if you used Phoenix the way that 
it was intended, you could get help with pretty 
much anything you need. Whether it was school, 
rental supplements or places to live, I feel like I 
utilized everything. 

Q: What advice do you have for
young people?

R: Education is really important. I know not 
everybody can do it, and it was always a 
big struggle for me, but I feel like my life 
would have been much harder if I didn’t go 
to school. I would be struggling financially 
so much more than I am now. I can picture 
my life being so much more unhappy if I 
wasn’t where I am today, if I didn’t go to 
school then maybe I would have become 
homeless or have to live in an unsafe 
environment.  I wish I would have gotten 
my education sooner, but I think that’s the 
biggest thing I would say. 

Q: What are you proud of?

R: Being able to provide my kids with a 
stable life and that I didn’t repeat any 
cycles. I got to keep my kids and go to 
school, and I got to, you know, get good 
enough jobs that we can take little trips 
and have pets and a place with a yard, 
that kind of stuff. I didn’t think that was 
going to be possible. I came from living in 
a shelter and group homes, and now I have 
two kids and a bunch of pets and a working 
car and... yeah. It feels nice to be here. 
Even though life is still very stressful, and 
I feel like I’m sometimes 10 steps behind 
everybody else, my kids don’t have to feel 
that way.

Q: Why did you want to come back
to Phoenix for your student placement?

R: I wanted to do [the Social Services 
program] because I received so much 
support, and I just felt like if I could be a 
part of that for somebody else, how good 
that would feel. Phoenix was one of the 
first places where I wanted to start giving 
back because the support I received here 
was so life-changing. And growing up the 
way that I have and living where I’ve lived, 
I got to know people as people and see 
past, you know, homelessness or addiction 
or other things that people are struggling 
with, and I know not everyone can do that.

Q: What do you hope the next chapter of your 
journey holds?

R: My dream would be to open a group home 
on a farm, that’s what I would love to do. I grew 
up on a farm, and it wasn’t until I ran out of 
foster homes, so to speak, that I had to move 
to the city and it was a huge culture shock. I 
just think, what if I had the opportunity to go 
to a group home in my community and have 
the connection with animals that I had growing 
up in a safer environment? I think it would be 
so beneficial for youth to be a part of taking 
care of something and having connections with 
nature and animals, not being stuck in the city 
where there’s wrong choices at every corner. 
Hopefully one day I’ll do something like that.

“Phoenix was one of the first 
places where I wanted to 
start giving back because 
the support I received here 

was so life-changing.”

COMMUNITYIMPACT ADVOCACY GROWTH



Together

We

Will

We’re bringing together service 
partners in our community to offer 
a wide range of services under one 
roof to better tackle the complex 
crises facing youth and families. 

We’re all witnessing the crises and 
we can all be a part of this solution.

Youth will have access to support 
to create the future they want for 
themselves. Staff will have the 
resources they need to support 
young people effectively. The 
community will join us in creating 
a solution we all can be proud of. 
It takes the collective will to make 
real impact and change. 

COMMUNITYIMPACT ADVOCACY GROWTH

This Year....
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Every young person deserves to dream 
big and choose their own path. 

Phoenix is working on something BIG - a real 
solution to the ongoing crises. Until youth help 
us name it, we are calling it the Multi-Service 
Housing Centre (MSHC). The MSHC is a wrap-
around solution that will include integrated 
services, affordable housing for youth, and health 
supports.  

The MSHC will focus on prevention, early 
intervention, and stability. With 20+ collaborative 
partners in space and greater access to 
programs and services, young people will be 
better supported to live the life they see for 
themselves. Reducing the effort required for a 
young person to access food, income, education, 
housing, health care, childcare, life skills, and 
other resources will reduce entry into crisis. This 
will have a significant impact on individual and 
communal health and wellbeing. 

Thanks to the Community Housing 
Transformation Centre, Phoenix received 
two grants through the Community Housing 
Growth Fund. One will support land 
identification and acquisition options for 
both scattered site housing and the multi-
service housing centre. The second is for 
design and pre-development work for these 
new developments. Nycum + Associates 
continue to help us with this work, reducing 
costs by offering in-kind support.

The CHGF provides grants to support, strengthen and develop 
the Nova Scotian Community Housing sector with funds 
committed from the Province of Nova Scotia and the Centre.

Phoenix understands that we are not an 
expert in all areas and this project requires 
many partners grounded in social justice 
and rooted in the social determinants of 
health in space. This will reduce appointment 
attrition and stress, and enable improved 
collaboration and other relevant services for 
youth from multiple providers. One intake -- 
multiple service connections -- straightaway. 

Our team continues to meet with many 
organizations to share the concept of the 
MSHC, learn about their future objectives, 
and see how we can support each other 
through the development. These are exciting 
discussions that we will deepen as the project 
progresses. 

A look inside 
the space...

A draft, conceptual rendering by Nycum + Associates 

Be a Part of Something BIG

Join the Together We Will story and help 
us turn this vision into reality! Scan 
the QR code or contact us for more 
information. 

MSHC Steering Commitee

Dr. Michael Ungar​
Canada Research Chair 
in Child, Family and 
Community Resilience at 
the Resiliency Research 
Centre, Dalhousie​

Deanne MacLeod
Partner, Stewart McKelvey

Todd Schindeler
Partner, Stewart McKelvey

Sarah Veinot
Partner, MNP

Omar Gandhi​
Principal, OG Architects

Kristan Hines
Senior Vice-President, 
Public Affairs, NATIONAL PR

partners working 
within the space

20+

truly affordable, 
dignified housing units

24 - 42

additional youth 
supported annually

1,000

square feet
80,000

project
$60 million+
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https://www.phoenixwewill.ca/


A TRIBUTE TO RAINBOW YOUTH

Malcolm and Lynne Barkhouse have been 
loyal supporters of Phoenix for more than 
24 years! They have been involved through 
a variety of ways, including giving gifts of 
securities. Malcolm encourages more people 
to consider this giving alternative, and calls it 
“a win-win approach for contributors and the 
charitable organization”. Thank you to the 
Barkhouses for continuing to walk alongside 
Phoenix; we are fortunate to find ourselves in 
your company and care after all these years! 

GIFTING STOCK & SECURITIES
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The community has been a pivotal part 
of Phoenix since the beginning in 1987. 

In addition to the continued support we receive from 
all three levels of government, our community helps 
ensure that Phoenix is able to continue meeting the 
needs of youth and their families through diversified 
funding activities.   

Each person’s circumstances and relationships are 
unique to them, but many people choose to maximize 
their giving potential by utilizing alternative giving 
methods, such as gifts of securities and leaving a gift 
in their will. When you donate appreciated securities 
directly to Phoenix without selling them first, you 
can avoid taxes on the capital gain and still receive a 
charitable tax receipt for the full market value of the 
security. Most commonly, gifts that are written into 
wills come in the form of cash and securities, though 
you can also choose to leave retirement funds and 
life insurance, all which will reduce your taxes owed 
and still allow you to financially care for your loved 
ones. 

Choosing to give to Phoenix is a thoughtful and 
personal investment into the future of your 
community. By doing so, you are being a voice for 
social justice and will support Phoenix youth in their 
journey to thrive for many years to come. As the 
demand for our services grow with poverty rates at 
an all time high, we hope we can continue to count 
on your support whether it be through grants from 
private foundations, participation in special events, 
hosting your own fundraising initiatives, corporate 
partnerships, individual donations, or volunteering.  

Your support makes a difference!

Every year, the Asher MacDonald You 
First Award recognizes young leaders for 
contributions in uplifting trans and gender-
diverse youth in our communities. This year’s 
recipient is Ash Tomlik, a young advocate 
and athlete who promotes social justice, 
acceptance, and gender inclusivity in sports. 
Together with support from Cape and Cowl 
Comics and Asher’s family, they decided to 
gift their $500 award to Phoenix! Thank you 
for spreading the support and love, Ash!

Manulife chose to wrap their arms around 
Phoenix this past year through a variety of 
ways; grant funding, employee matching 
programs, dedicated volunteer days including 
beautification projects, support at the 
Phoenix Holiday Luncheon, and so much more! 
The right partnerships have huge impact and 
we are so thankful for all of the support that 
Manulife has sent our way.

GETTING IT DONE TOGETHER

Stories of
Support

Our Caring

Community
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A. Mary Holmes Trust 
Abbott, Caroline
Abugov, Marcella and David
Adams, Alan
Adams, Daniel
Adams, Janet and Ken
Aitken, Brent
Alteen Investments 
Anctil, Adrian
Anderson, Karen and Peter
Applied Strategies Inc *
Aqueduct Foundation
Arab, Maha
Archibald, Sandy
Archibald, Steve
Armbrae Academy 
Arni, Ravi
Assante Capital Management Ltd. 
Ateeq, Ali
Atlantic Elver Fishery Inc. 
Atlantic Fabrics Limited 
Aubin, Kimberley*
Auch, Adam*
Aven, Katie
AXIS Capital
Badcock, Rod
Baker, Michelle
Banks, Derek and Bernadette
Banoub, Daniel
Banwo, Joseph
Barkhouse, Mac and Lynne
Barrett, Ginny
Barrow, Fred
Bastarache, Rachelle
Bateman, Nancy and Thomas*
Bates, Glen*
Bauer, Cheryl
Bauld, Jon
Bay View High School
Beach, Barbara and Felix Cacchione*
Beals, Archy
Beaubien-MacLean, Marguerite
Beazley, Edward
Beazley, Richard and Grace
Bedford Baptist ABW Missions
Begg, Rob and Nicole*
Behr Paint Company Canada 
Bell, Diane

Bell Aliant
Bell Canada
Benne, Margaret and Tobi*
Bennett, Susan
Beresnikow, Greg
Berghuis, Jennifer
Bergin, Siobhan and Philip
Bethany United Church
Bethany United Church - Local Social 
     Outreach Committee
Bethune, Craig
Bethune, Mary
Bezanson, Ian
Bezer, Stephen
Birch, Dana
Birch Cove Baptist Church - W.M.S. 
     Eunice Cox Chapter
Black, Andrew and Christa*
Blair, Kevin*
Blustein, James*
Bluteau, David and Heather
Botma, Hilton
Bowness, Lisa
Boylan, Suzanne
Boyle, Liz
BOYNECLARKE LLP,
Brian, Janice
Brill, Mary
Britten, Karen*
Bronk, Elly
Brown, Ande
Brown, Berkeley and Daniel
Brown, Jeff
Brown, Kathleen
Brown, Murray*
Brown, Wendall and Jean
Bryson, Peter and Patricia
Buckley, Betty
Buhr, Rick and Carolyn
Bull, Michelle and Charles
Burke, Charlotte
Burke, Geraldine
Burke, Keith
Burns, Margaret*
Butler, Michael and Lisa*
Butts, Glenda
Cabot Shipping Supplies *
Calvin Presbyterian Church 

Campbell, R. Diane
Campbell, William
Canada Parks and Recreation 
    Association and Canada
Cantley, Barbara
Cape and Cowl Comics and 
     Collectibles 
Cardone, The Estate of Sheila Ann
Carmichael, Mary and John*
Carne, Stephanie
Carroll, Roger
Carter, Daphne and Wilf*
Carter, Roberta
Cassidy, Tom
Catano, Janis
Cathedral Church of All Saints - 
     St. Catherine’s ACW 
Chabot, Robin
Chahley, Wayne and Sharon
Chambers, Donna and James
Chapman, Kevin
Charles P. Allen High School - 
     Cheetahs 4 Change
Charlton, Patrick and Beverly
Chebucto Hiking Club,
Cheyne, Adam
Childs, Chris
Chipman, Carol
Chisholm, Kyla
Chisholm, Rosanne
Chorus Aviation 
Christenson, Nadine*
Christianson, James
Church, Elizabeth and William
Churchill, Zach
Clarke, Marion
Clarke, Roberta
Cloutier, Jared
Coffey, Dani
Cole Harbour District High School 
Collins, Norm and Gayle
Colpron, J.F. and Joy*
Community Recycling - 
     Funtastic Used Clothing 
Connolly, Tracey
Connors, Catherine
Conrad, Marian
Conrod, Paul and Patty

We gratefully acknowledge that every gift is meaningful and has transformative 
impact. By removing giving tiers, we endeavor to highlight the importance of all 
contributions through equitable and inclusive recognition.
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Cook, Michael
Cordes, Ruth and John
Cormier, Mark
Corus Entertainment 
Costco Wholesale
Cowan, Charmaine
Cox, Inge and Bill
Cox, Ronald*
Craig, Kara*
Crawford, Sandy
Creelman, Karen and Doug
Cregan, Richard and Marilyn
Crombie REIT
Crooks, Timothy and Alison Little*
Crosby, Gregory
Crowther, Stephen and Donna
Cruickshank, Lori
Cudmore, Jean
Cullen, Charles
Cumming, Laura
Currie, Elizabeth
Curry, Chris*
Cuthbertson, Lindsay
Dalhousie Commerce Society
Dalhousie MBA Society 
Danyluk-MacDonald, Paula
D’Arcy, Diane
Dares, Kimberley
Dartmouth High School
Dauphinee, Kenneth
Davis, Natalie
Davis, Phil
Davis Pier Consulting
Davison Atkinson, Joan
Dawe, Robert
Dawson, Carrie
De Belie, Steve
Deal, Christopher*
Dease, Ann*
Dehmel, Philomena
Denton, Stephen*
Deroche, John*
Derrick, Archie and Anne
Deveau, Kimberly
DeVenney, Michael
DHX Media / This Hour Has 22 
     Minutes Cast & Crew
Dietrich, Tim and Margot
Digby, William
Dill, Patrick
Dillman, Joyce
Dimmell, Natasha
Dobson, Rebecca
Donohue, Janet*
Donohue, Nancy and Mark*
Donovan, Doran*
Doty, Nancy
Doucette, Daniel
Dr. Jessie Kang Medical 
     Incorporation Ltd.
Dr. Paul Bonazza Dental Services Ltd. 
Dr. Paul Gray
Dr. Volker Eichhorn Inc.*
Driscoll, Albert and Theresa

Driscoll, Margaret
DRM Fund
Drohan, Michael
Duffy, Corinne and Jack*
Dwyer, Allan and Judy
Dyer, Rachel
Early, Frances
East Coast Credit Union 
Eastern Shore District High School 
Edgecombe, John and Marilyn
Edwards, Carolyn
Eisenhauer, Graham and Christine*
Emera Energy 
Enterprise Holdings Foundation 
Estate of James A. Cosman 
Evans, Valerie
Fader, Olivia
Family Service of Eastern Nova Scotia,
Farguson, Shelley*
Farnell, Judy
Farquhar, James and Beth
Farrell, Tim
Feed Nova Scotia
Fenton, Bill*
Fenton, Teresa and Gordon*
Firth, Joan
Fishkin, Rand
Fitzgerald, Jacqueline
Fitzpatrick, Frank and Mary
Fleming, Mark
Foerster, Steve and Kirstie
Forest Nova Scotia 
Foster, Margaret
Fountain, Elizabeth and Fred
Fowler, Bob and Paulette
Freeman’s Little New York
Gaffney, Grace
Gagnier, Janet
Gallivan, Lisa
Ganong, Sharon and Rob*
Garrison Brewing
Gascoigne, Rob
Gaunce, Lynne and Phil
Gerald Walsh Associates Inc.
Gerriets, Marilyn*
Geshelin, Igor
Gilbert, Richard and Anna Marie
Gilbert, Valerie
Gillard, Jeanne
GJM Charitable Foundation 
Glackin, Ian
Godfrey, Jerry
Gojanovich, Heather*
Golding, Allan and Gail
Gooding-Laviolette, Nyree
Gordinier, Amy
Government of Canada 
Grace United Church 
Grady, Jerome
Graham, Stephanie
Grandy, Amanda
Grant Thornton, 
Graves, Susan
Gray, David

Green, Paul
Greenshields, Anna*
Greenslade, Peter and Lorna
Greenspring BioInnovation Hub 
Gregory, Sherry Lee
Grey Cardinal Management Inc.
Griffiths, Birthe and Tony*
Griffiths, David
Griss Warren, Anna
Grocery Foundation of
     Atlantic Canada
Grosse, Amber
Guildford, Peter
Guptill, Fred
Guptill, Tania
Haag, Rob
Haase, David
Hagen, Marianne
Haggarty, Kevin*
Hainse, Helen
Halifax Assistance Fund 
Halifax Citadel Progress Club 
     Charitable Foundation
Halifax Hornets
Halifax Optometry Clinic, Inc. / 
     Insight Optometry Group 
Halifax Youth Foundation 
Hall, Christine and Kevin *
Hall, Jim
Hanlon, Anne and Jim
Hansen, Suzy
Happy Human Project
Hardwood Lands Junettes 
Harris-Woodworth, Heather
Harry Freeman and Son Limited
Hart, Howard and Darlene
Haslett, Laurel
Hastings, Laura and Scott*
Hatfield, Rob
Hawboldt Industries (1989) Ltd
Hayhurst, Rose
Healy, Kathleen
Hebb, David and Pam
Helm, Gordon and Judith *
Henkelmann, Chris
Henneberry, Janice
Hennigar, Christine
Hepditch, Kurt and Melanie
Herx, Michelle
Heyman, James*
Hicks, Tom and Marilyn
Hilchie, Shannon
Hiltz, Lee and Joyce
Himmelman, Brian
Hines, Kristan
Hingley, James
Hinks, Pamela
Hippern, Edie*
Holland, Michael
Holmes, Mona
Hope, Chris*
Horwood, Iris and Albert
Howie, Darren and Kelly*
Howlett, Alixe and Jonathan

Thank You to Our Donors



Huestis, Lorna
Hughes, Bill and Arlene*
Hughes, Frank and Barbara
Hughes, George and Jean
Hurley, Tanya
Hutt, Leah
Insurance Brokers Association of 
     Nova Scotia (IBANS)
Iona Presbyterian Church - 
     Atlantic Mission Society
Irwin, Gerry and Denyse
Isenor, Dwight
Ivany, Linda
IWK Emergency Physician Group 
IWK Health Centre
J & W Murphy Foundation
Jackman, Anne
Jackson, Dorothy
Jameson, Ryan
Janssen, Jeanette
Jansz & Kerr Family Fund
Jay, Brian and Marion
Jenkins, Philip
Jodrey, Bruce and Martha
Johnson, Madeleine
Johnston, Catherine
Jolin, Mathieu
Jones, Greg*
Joshi, Atula
Kapoor, Pankaj
Karten, Barbara*
Keast, James
Keith, Kara
Kelly, Jane*
Kiel Developments Ltd.
Kindred, Hugh and Sheila*
King, Dawn
King, Rebecca
Kings Edgehill School 
Kinley, Jackie
Kinley, Wendy
Kirwan, Sarah
Klassen, Andree 
Klein, Joanne
Knight, Matthew
Kogon, Jennifer
Kogon, Nick
KPMG
Krautle, Albert
LaBrash, Marilynn*
LaBrash, Rachelle
Lacusta, David and Rhonda
LaFleche, Paul
Lake Echo Lioness Club
Lampier, Chris
Lander, Dorothy and John*
Landymore, Kathleen
Lane, Barbara
Langille, Kate and David*
Langille, Wally and Alicia
Laprise, Lisa
Lauzon, John
Lawrence, Amber
Leard, Alan and Sheila

Leblanc, Amanda
LeBlanc, Arthur and Patsy
LeBlanc, Jennifer
LeBlanc, Sonya
Leighton, Margaret
LeMay, Madelyn
Leroy, Barbara and David
Leslie, Heidi
Levangie, Gail*
Leverman, Brandon
Levy, Robin*
Lewis, Katherine
Lewis, Laura
Lewis, Nancy
Lewis, Sean
Lightstone, Michael and Karen
Linkletter, Lindsay
Little, Leonard and Catherine
Little, Pearl*
Local 1405 United Brotherhood of 
     Carpenters and Joiners 
Loch, John and Martha*
Locke, Krista
Lockview High School, 
Logie, Ian and Gail
Longard, Gary and Krista
Longard, Sharon and David
Lynch, Mary*
Lynch, Mona*
Lynch, Tom
Lyttle, John
MacDonald, Bertrum
MacDonald, Cindy
MacDonald, Clarke
MacDonald, D. William*
MacDonald, Elizabeth
MacDonald, Michael
Macdonald, Ron and Elaine*
MacDonald, Scott
MacDonald, Sue
MacGregor, Wendy
Machum, Geoff and Kim*
MacInnis, Ashley
MacIntyre, Celeste*
MacIsaac, Merle and Denise
MacKenzie, Barbara and Ian
MacKenzie, Ruth
Mackenzie, Tracy
MacLaren, Christa
MacLean, Andy
MacLean, Anna and Neil
MacLean, Bill and Moira
MacLean, Catherine
MacLeod, Deanne and Mark Forward*
Macleod, Linda
MacLeod, Maureen
MacMillan, Lorna
MacNaughton, Donna*
MacPhee, Auly
MacPhee, Tabetha
MacPherson, Karen
Madison, Michael
Magarvey, Trevor and Tara
Maguire, Brendan

Mailman, Elaine
Malcolm, Paul
Mangalam, Sylvia
Mann, Robert and Marsha
Manulife/Manuvie
Maritime Resident Doctors 
Markland Associates Limited 
Markovits, Barbara
Marsh & McLennan Companies 
Martin, Fiona
Martin, Janet*
Mason, Lynn and Christine
Mason, Natasha
Mason, William and Nancy
Masters, Gerrie and Peter
Mathers, Chris
Matheson, Pearl and Tom
Matheson, Trina
Matthews, Helen Carol*
Matthews, Tanya and Dean
Mattson, Lance
Mawson, Simon*
McAslan, Lynn*
McCarthy, Donald
McCarthy, Kelly
McCormack, Robert and Dawn
McCormick, Elizabeth
McCulloch, John
McDonald, Charmaine
McDonald, Todd
McDonald, Wanda and Nicholas
McDonald, Wendy
McEachern, Malcolm
McGivern, Jim and Elaine
McGrath, Joanne
McGrath, Maureen*
McInnes, Andrew
McIntosh, Mark*
McKenzie, Lauchlin
McKillop, Cheryl
Mclane, Andrea
McLarney, Carolan
McLay, Karin
McLean, Leslie
McLeod, John*
McQuaid, Sarah
Meadows, David
Meagher-Stewart, Donna
Medavie Foundation, 
Medline, Michael
Meek, Scott*
Meeson, Thea*
Melanson, Pauline
Melchior, Tania
Mercer, David
Methot, Laura*
Miller, Duncan and Ann
Miller-van Oord Family 
Mills, Jean
Milner, Edward and Chantal
Mitton, Joshua
Mitton, Susan
Moan, Patrick and Christine*
Monahan, Shawn*
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Moore, Michael
Morel, Chris
Moro-Blackburn, Maria
Morris, Rob and Kim*
Morton, Ashley and Kes*
Morton, Shelly
Morvan, Anne and Bill*
Morvan, Kim and Brian*
Mosher, Mark and Janet
Mosher, Shirley
Moxon, Leonard and Penelope
Mueller, Adam and Virginia*
Muir, Mary Jean and Jamie
Muir, Paddy*
Munro, Kat
Munroe, Cathy and Serge
Munroe, Craig
Murphy, David
Murphy, Margaret
Murphy, Michael
Murphy, Michael and Wendy
Murphy, Susan*
Murphy-Stenton, Holly and Ted 
     Stenton
Murray, Jill
Murray, Margaret
Musquodoboit Valley Lions Club
Myatte, Carolyn
Narrative Research Inc. 
NATIONAL Public Relations
Neilsen, Lorraine
Nicks, Tina*
Nicolle, Anne Marie*
Noble, Craig
Nodwell, Paul
Noguera, Sean
Nolan, Kathy
Northeast Mechanical Systems Ltd. 
Northey, Andrea and Anthony*
Northey, Logan
Nova Scotia Community College 
Nova Scotia Gaming Corporation 
Nova Scotia Liberal Caucus
Nowlan, Sandra and John
O’Brien, Barbara
O’Brien, Heather*
O’Brien, Tim
Ocean Contractors Limited 
O’Connor, David and Sharon*
O’Connor, James
O’Halloran, Dan
Okunaiya, Philip
Oland, Linda and William
O’Regan, Barbara
Orlik, Herbert
Owen, Dave*
Pacurar, Maria
Paddon, Frank
Palmeter, Diane
Paris, Marc
Parkhill United Church & UCW
Parkwood Home Care 
Parsons, Michael and Fiona
Pat McCarthy Renovations Limited 

Patterson, Alison
Patzelt, Tracy
Peace by Chocolate Inc. 
Peddle, Noelle
Peers, Stephen
Perrot, Tara*
Petrie, Ruth
Phillips, Carolyn*
Phillips, Olive
Piercey Investors Limited
Pike, Sandra
PIPSC - Atlantic Region
Poirier, Len and Lynne
Pollard, Janet
Pollayparambil, Sabina and Brad 
     Snow*
Pothier, Jeff
Pothier, Laura
Pound, Tom
Powell, Helen and Eric
Price, Sheri
Priddle, Shelley
Prince, Mike
Province of Nova Scotia - Department 
     of Community Services 
Publicover, Edward
Purkiss, Kevin
PwC Canada Foundation
Quinelatto Rossi, Diego
Ragbir, Ann
Rainforth, Mary
Raising The Roof
Raj, Sangeeta
Ramsay, Jodie*
Rasconi, Marie*
Rasmussen, Daniel*
Raymakers, Adrian and Regina
Rayner, Amanda
RBC Foundation
RBC Wealth Managment Dominion 
     Securities 
Reade, Judith
Reid, Dawson*
Reid, Maureen and Doug
Residual Trust of Patrick Power 
Reynolds, Leslie
Richard, Anna*
Richard, Doug and Monica
Ringer, Morlean
Ritcey, David
Ritchie, William
Roback, David
Robbins, Colleen
Roberston, George
Roberts, Brian
Rogers, Anna Ruth
Rothwell, Kathleen
Rounds, Doreen*
Rounsefell, Lisa
Royal Bank of Canada 
Rudolph, Creston
Rudolph, Jaime
Russell, Alexandra
Russell, Amina

Rutherford, Amy*
Rutledge, Sandy
Ryall, Patrick*
Ryder, David and Mary
Saad, Liliane
Sadeghi-Zadeh, Roshanak
Saint John XXIII CWL 
Saint Mary’s University - Sociology 
     Society
Salsman, Bonnie
Salsman Waller, Lyn
Samir, Vasuki
Sample, Karen
Sampson, Gerald
Sandstrom, Virve and Chris Megaffin*
Sargeant, Dan and Joan
Sarkar, Lopamudra
Sastri, Chelluri
Savani, Vinita*
Savoie, Hugh
Sawler, Richard
Scanlan, Ellen
Schleit, Kathryn
Schmidt, Matthias*
Scotia Fuels 
Scotiabank 
Seaward, Deborah
Seipp, Wallace*
Semba, Kazue
Shah, Bhumin
Shannon, Kaylee
Shell Canada Limited
Shortt, David*
Shubaly, Don and Colleen
Silverman, Allan
Simmonds, Ross
Simon, Susie
Simpson, Christina and Rod*
Simpson, Greg and Tanya*
Sinclair, Carol and A.M.
Sinclair, Douglas and Paula
Sinclair, Latoya
Sinclair Financial Ltd.
Sisters of Charity
Skiba, Janet
Slavens, Cynthia
Sloan, Maya*
Smit, Michael
Smith, CA *
Smith, Catherine
Smith, Chris
Smith, Deborah
Smith, Gretchen
Smith, Lori
Smith, Rachel*
Smith & Touesnard Inc. 
Sobey, Paul and Marsha
Society of the Sacred Heart 
SONA
Southwest Properties Ltd.
Spear, Russell and Bonnie
Spencer, Valerie
Sperry, Tracy, Jason, and Jack
Spirit of Hope United Church 



Spittal, Marie
Splunk
Spurr, Krista
St. Andrew’s Anglican Church
St. Andrews Auxiliary - 
     Atlantic Mission Society
St. Andrew’s United Church - Social 
     Action Committee
St. Davids United Church, 
St. James Anglican Church & 
     Outreach
St. James United Church Sambro 
St. John the Evangelist Mother’s 
     Union 
St. Margaret’s Bay Lions Club
St. Nicholas Anglican Church 
St. Paul’s Home
St. Paul’s United Church Women 
St. Thomas More CWL 
Stacey, Mark*
Stairs Memorial United Church 
     Women 
Stammberger, Sven
Stantec Consulting Ltd. 
Stanton, Meddy
Steele, Leighton*
Stevens Road United Baptist Church 

- WMS
Stewart, Andrea
Stewart, Debbie
Stewart, William
Stewart McKelvey 
Sturgeon, Heidi
Sturk, Melanie and Dave Banoub*
Suncor
Sutherland, Betty
Sutherland, Elizabeth
Sutherland, Heather
Sutherland, Keith
Sutherland, Melissa
Sweet, Anthony and Katherine
T. Thomason Entertainment Inc.
Tabor, Rachael
Taggart, Jacqueline
Tait, Richard and Suzanne
Tanner, Gerald and Sheena
Tax, Cara and Ted
Taylor, Heidi and Denis
TELUS
Terrio, David and Janet*
The Anglican Church of the Apostles
     ACW
The Anglican Parish of St. Francis by 
     the Lakes 
The Auxiliary of First Baptist Church 
     Halifax
The Black Family Foundation 
The Boston Consulting Group of 
     Canada Ltd.
The Brett Law Firm, ULC
The Canadian Tilling Foundation 
The Christina and Hedley G. Ivany 
     Charitable Foundation
The Citrine Foundation of Canada 

The Estate of Margaret Dingley 
The Evangelical Lutheran Church of 
     the Resurrection
The Flemming Charitable Foundation
The Helen M. Watson Fund of The 
     Presbyterian Church of St. David  
The Home Depot Canada Foundation
The Lifehouse Family Chiropractic 
The National Club
The Spencer Family Charitable 
     Foundation
The Vault
The Windsor Foundation
Thomas, Maggie and Richard*
Thompson, Rollie
Thompson, Ross*
Thompson, Shelley
Thompson, Stephen
Thorne, Victoria
Thurlow, Dana*
Tiller, Hiram
Timmermans, Joanne
Tindall, David and Nancy*
Tony’s Pizza and Donair 
Towler, Margaret
Trainor, Bob
Tregunno, Lesley
Trinity United Church Women 
Trust Communications 
Underhill, Theresa Marie and Richard
Unifor Local 2107
Usher, Jim and Eleanor
Valor Advisory 
Van Eyk, Nancy
Vancouver Foundation 
Vanstone, Nancy
Vass, Debby and Peter
Vaughan, Peter
Veino Family Scholarship Fund
Veinot, Sarah
Versnel, Joan
Vigneault, Ginette
Vladi Private Islands (Canada) Ltd.*
Voegeli, Nancy
Wadih M. Fares Family Foundation 
Wagner, Raymond
Wagner, Wendy
Wallace, Carmichael
Waller, Kevin
Walsh, Gerald
Warr, Charmaine*
Warren, Louise
Washington Mahody Barristers/
     Solicitors 
Watkins Campbell, Nicole*
Watson, Bob and Marilyn
Webster, Anne and Will
Weld, Alex
Wells, Jane
Whalen, Chris
Whitehead, Lois*
Whitehouse, Gregory
Whitman, Jeffrey
Whitman, Maura

Whittaker, Gord and Laura
Whyte, Jacinta*
Wiele, Heinz
Wigle, Jacqueline
Wigle, Robert
William Nycum +  Associates Limited
Williams, Dominick
Williams, Jane
Williams, Jim and Jane
Williams, Michele*
Wilson, Lillian
Wilson, Sharon
Wilson Thomas, Valerie*
Wohlfahrt, Beth
Wong, Irene
Wood, Joan*
Woodcock, Sheila*
Woodlawn United Church Women
Woolway, Deb
Wren, Patricia
Wright, Patrick
Wrixon, June and William
Wyndholme Christian Church - 
     Disciples of Christ
YMCA Halifax
Young, Nickie and John
Young Adult & Youth Affairs of the 
     Redeemed Christian Church, 
Zachernuk, Alexander*
Zachernuk, Carol
Zed, Joanna
Zeitoun, Randa

Your support is extremely important to us, and 
we make every attempt to ensure the accuracy 
of information. Please contact us to let us know 
of any errors or omissions.

*Refers to monthly donors with cumulative 
gifts over $100.
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Tribute Gifts

Amber Lawrence
Angela Fenyvesi
Bob
Brown
Carolyn and James Phillips
Cat and Aaron Williams
Chapman Family
Charlotte Murray
Charlotte Pernette
David Sutherland
Dean Hartman and Tanya Matthews
Debbie Hayes
Dr. Margaret Leighton
Duncan MacVicar
Ella Parsons
Fluenta Crew 
Gail Logie

Mel Sturk and Dave Banoub
Rachael Robitaille
Reiko and Rodrigo Fuentes
Skyler Staples
Staff at Phoenix Youth Programs
Steeves Kilfoil Family
Ted Milner
The Gilby Family
Thomas Vaughan
Tom Hayes
University of Winnipeg
     2SLGBTQ+ Student Association
Wally Seipp
Wendy Wagner
Yumi Webster and Bundy King
Zack Williams

In Honour

Some donors make memorial gifts to honour close friends and family. Others make gifts 
to honour individuals during the holidays, for weddings, birthdays, and to recognize 
individuals for their outstanding service to our community.

In Memory

Alex Fountain
Alexander Dauphinee
Andrew
Bill Gorman
Bill Zimmerman
Bob Healey and Basil MacDougall
Chris Salsman
Christine Whelan
Darren Trevor Kolodychuk
David A. Sutherland
Dawson Reid
Dorothea McCorriston
Dorothy Jakola
Edna Mary Werge Hirtle
Elinor Williams, “The Fruit Lady”
Ella, Hazen and Kevin Tidd
Florence Gallant

Geno Sajko
Helen Haverstock
Ian, Jodie and Audrey Brown 
James Gibson
Jefferson Pierce
Jeremy Smith
Jim Dickson
Judy Steele
Katalin Rudzicz
Katelyn Bourgoin
Lesley Hartman
Marion Brown
Matt and Val
Matt Archibald
Maureen Collins
Max Shaw
Meg Ferguson

Florie and Joz De Belie 
Jeff Grant
Justin Raymakers
Kim Veino
Letteisha Beals
Liz Dickinson
Lyman and Pearl Higgins 
Mia Ferguson
Myrla Drysdale
Nicholas Brauss
Patrick and Kathleen Keast 
Roland Crooks
Sandy O’Handley
Shannon Doy
Shirley Ramey-Bergman 
Steven Vigneault
Verna Greenough



Executive

Directors

Thankyou This year’s Phoenix Report to the Community was made 
possible  with the generous support of

Kelly Clark Fotography, Photography (Page 13, 18, 25)

Board of Directors

Chair
The Hon. J. Michael
MacDonald
Counsel, Stewart McKelvey

Treasurer
Sarah Veinot
Partner, MNP LLP 

Secretary
Kristan Hines
Senior Vice-President,
Corporate & Public Affairs    
NATIONAL Public Relations

Anna Burke
Vice President, Academic 
Nova Scotia Community 
College

Marc Paris
Senior Client Relationship 
Manager, Scotiabank
Commercial Banking - Atlantic

Amber Grosse
Communications Manager, 
BBI - Black Business 
Initiative

Don MacLean
Acting Chief of Police,
Halifax Regional Municipality

Dr. Paul Gray
Optometrist, Insight 
Optometry 

Katherine Risley
Partner, Meridia
Recruitment Solutions
KBRS - Knightsbridge 
Robertson Surrette

Omar Gandhi
Principal, OMAR GANDHI 
ARCHITECT INC.

Dr. Michael Ungar
Founder & Director
Resilience Research Centre
School of Social Work
Dalhousie University

Joseph Banwo
SOX Analyst, RBC

Cheryl Bauer
Director of Finance,
Department of Health and 
Wellness, Government of NS

Todd Schindeler
Partner, Stewart McKelvey

Dr. Carrie Dawson
Dean of Arts and Science,
Mount Saint Vincent 
University

Lana Elewa
Senior Manager,
Grant Thornton LLP

Roshanak Sadeghi-Zadeh
Director, People and 
Belonging, IWK Health
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Message from Leadership

This past year has been unlike any other that we 
have experienced in our province’s recent history.  
While many of us are still unpacking the effects of 
last year’s wildfires and floods, the cost of living 
continues to soar and affordable housing options 
continue to vanish, leaving many families to face a 
new, unsettling reality – at any moment, they too 
could find themselves with nowhere to go.  

Phoenix has always been adaptive to meet the 
mounting needs of youth and families, but in 
our 37 years as an agency, we could never have 
anticipated what challenges would await us. 
Today, Nova Scotia has the highest poverty rate 
among all provinces (13.1%), and more than a 
quarter of residents (28.9%) are experiencing food 
insecurity. * In Halifax, 31 affordable housing units 
are disappearing every week, and the number of 
people experiencing active homelessness is 6 
times higher than what it was just 5 years ago. ** 

Yet, despite the prevailing circumstances 
that surround us, we remain steadfast in our 
commitment to the well-being of the youth and 
families we serve. This year forced us to adapt 
in ways we could have never imagined; including 
tents and emergency supplies on our Holiday 
Wishlist, helping young families move from one 
hotel to another, and providing outreach support 
to young people living in encampments. 

As we look to the year ahead, rest assured we will 
be here. From the tangible, day-to-day support of 
our frontline teams, to collaboration with local 
and national impact organizations all the way to 
Parliament Hill, we will continue to be a voice for 
social justice, advocate for affordable, dignified 
housing, and cultivate moments of joy. We 
believe joy is an essential part of being human, 
transformative in its power to build resilience, 
foster connection, and support well-being. 

To our partners in community, in government, 
and to you our loyal friends, we offer our most 
heartfelt thanks. If this year has taught us anything, 
we know that when communities rally around one 
another, the impact is undeniable. We deeply 
value the support you have shown us throughout 
the years, and we hope that the stories contained 
in this year’s report serve as a reminder that the 
work we do would not be possible without you. 

With deep and abiding gratitude, 

Timothy Crooks (he/him)
Executive Director,  
Phoenix Youth Programs

The Hon. J. Michael MacDonald (he/him)
Former Chief Justice of Nova Scotia
Chair, Board of Directors, Phoenix Youth Programs

* Poverty Report Card. Food Banks Canada. (2024, May 22). 
   https://foodbankscanada.ca/poverty-report-card/

** HRM Homelessness Statistics. AHANS. 
    https://www.ahans.ca/hrm-homelessness-statistics

Dear friends,

https://www.ahans.ca/hrm-homelessness-statistics
https://foodbankscanada.ca/poverty-report-card/


www.phoenixyouth.ca 
phoenix@phoenixyouth.ca 
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